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summer of 1899, which preceded the outbreak
of the Boer "War, some of the most responsible
personages in the Cabinet were away taking their
holidays. It hardly seems to have occurred to them
that a minister could postpone his vacation, and
remain in town till the early autumn, even at a time
when the country was trembling on the very verge
of a great campaign.*

The members of this class have always exhibited
and continue to exhibit, many qualities which
Englishmen esteem. They are upright, patri-
otic and good-tempered, and they survey public
affairs with that easy, unimpassioned, common
sense which we understand and rather admire.
Some of them are persons of the highest intellectual
capacity, and most of them are fairly able, and as
well informed and weJl educated as the majority of
their countrymen. And it may be said that they
are the sort of men who have, for centuries, led the
English people in peace and war, in commerce and
administration, and by whom, on the whole, the Eng-
lish people have shown themselves well content to be
led. A different kind of leadership may be required

industry. '* With the unfettered leisure of a man of fortune,
he combined the habits of a man of business. Whether agita-
ting on a public platform or directing party organisations, he
laboured as industriously as an official whose salary is regulated
by the results he achieves. When he was grappling with
administrative problems in Whitehall he was as keen about the
efficiency of his department as if he were building up a private
business." Jeyes, Mr. Chamberlain, His Life and P'ublie
Career, p. 155.

* See Sir Kedvers Buller'g correspondence with Lord
Lansdowne in the Report of th* Royal Commission on th*
War in South Africa, 1908.